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Intel team uses technology to gather
evidence, insight into gang activity

The convenience store clerk was barely out the door
with the bank deposit bag when a car rolled up.
Bursting from the vehicle were two men with
shotguns and another with an assault rifle. Terrified,
the clerk handed over the deposit bag full of large
bills. Then, as quickly as they arrived, the armed
robbers were gone again.

The stolen money was never recovered, but that
was not the last that was seen of it by authorities.

Acting on a tip from the U.S. Department of Justice,
Solicitor’s Office Investigator Dylan Hightower
scoured social media. For several hours, he combed
public posts and tracked networks of friends. Finally,
he found what he was looking for — a photo of a
baby blanketed in $100 and $20 bills. It contained
one small but important detail — a blue band that the
convenience store uses when counting its cash. The
photo, seen at right with the band circled in red, was
posted by the sister of a suspect, who later told
investigators her brother gave her the money and
ordered her to arrange and post the picture.

This confirmation of his involvement in the robbery
helped the Solicitor's Office qualify the defendant
and his associates for prosecution under the federal
Racketeer Influenced and Corrupt Organizations
Act. (RICO cases against the Cowboys and
Wildboys gangs of Colleton County were described
in the “Recent innovations” section of this report.)

the RICO case at other junctures. As with any
organized crime syndicate, street gangs often create
a front to make their activities appear legitimate and
Hightower’s social media research helped advance Continued on the next page

The three pillars of our intelligence led prosecution

Intelligence-led prosecution is a strategy rooted in the collection of background information about people, places and
problems driving crime in specific neighborhoods. The 14" Circuit Solicitor’s Office intel unit serves three primary functions:

Gathering information Intake analysis as arrests are made. Trial preparation. Our
from social media, Ascertaining criminal histories, gang 3 intel team prepares
databases and other affiliations, etc., helps us assign court exhibits that help
online resources. cases to appropriate prosecution prosecutors present
team, argue for appropriate bond. evidence effectively.
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Convictions

1,453

Convictions earned by our prosecutors in 2017, either by
guilty pleas or jury verdicts. Here’s a partial breakdown by
offense:

1 7 Murder and manslaughter

262 Domestic violence
143 Burglary

1 54 Assault & battery

31 Criminal sexual conduct, attempted CSC,
and sexual exploitation

262 Armed robbery and attempted armed robbery

14" CIRCUIT SOLICITOR’S OFFICE — 2018 annual report

108 Traders Cross, Suite 103, Bluffton, SC, 29909

FTEs employed by the 14" Circuit
Solicitor’s Office, including attorneys,
victim advocates, investigators and
support staff. The employees are
spread across five counties.

30

Prosecutors working for our office.

189.5

Fulltime attorneys per pending case
entering 2018. That’s about half the
state average and down 45% since
FY 2015. High caseloads are
problematic. They mean prosecutors
have less time to devote to each case
and seek the proper outcome, and
they mean justice delayed for crime
victims and the communities where
they live.

== $215,708
COUNTY | check cases
Allendale 32 ,
BEal R, 15 Collected and disbursed from our worthless check program in
Colleton 117 2017. The Worthless Check Unit helps businesses and
Hampton 172 individuals recoup financial losses resulting from bad checks. It is
Jasper 90 offered free of charge to victims of bad checks. Additional fees
TOTAL 560 collected from offenders fund the program.
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